
In late August, 1,000 hens from Haiti 
Broilers of Port-au-Prince arrived at the 
hen house in Gros Morne. The Grepen 
Center agronomy team, along with 
Maryknoll missioner Sami Scott and 
Grepen Center summer interns began 
the work of helping the hens adjust to 
their new home. In optimal conditions, 
1,000 hens should lay about 800 eggs 
per day. For the first three weeks, due 
to the shock of travel and adjusting to 
their new environment, the hens laid 
just over 600 eggs per day. Now 
production is up to over 700 eggs per 
day, and Roseline, the hen house 
manager, is selling the eggs as fast as 
the hens can produce them! The hen 
house currently sells eggs by the case to 
two local restaurants, a local primary school with 500 students, 
and three local women's groups who sell in the regional market. 
One of the restaurants now proudly shares with patrons that the 
egg sandwiches are made with eggs produced in Gros Morne, 
which has led to an increase in their sales.  
 
The hen house team is already budgeting for the purchase of more hens in January. 
Chief agronomist Guy Marie Garçon estimates that the weekly production of the 
hen house, which equals 14 cases of eggs, is currently able to satisfy 14% of the 
local demand. If the hen house is able to expand their production capacity by 
purchasing another 500 hens, they would be able to satisfy 20% of the local market. 

Hens in Gros Morne  
Board of  Directors 

 
Christina Lamour 

Founder, President 

 

Dan Tootle 
Vice-President 

 

Larry Newman 
Secretary, Treasurer 

 

Sherley Codio 
Local Representative 

Contact or Donate 
 

Mailing Address: 

Hens for Haiti 

c/o Larry Newman 

14611 Fairacres Rd 

Silver Spring, MD 20905 

 

E-mail: 

hensforhaiti@gmail.com 

 

Website: 

www.hensforhaiti.org 

P O U L A Y E  

Hens for Haiti - Fall 2019 

In August, 85 people involved in agricultural activities convened at the Grepen 
Agronomy Center in Gros Morne to share experiences and learn from one another. 
Hens for Haiti partnered with the local agronomy team to support this 3rd annual 
Agricultural Conference of the North, which included sessions specifically geared 
toward best practices of raising chickens. Veterinary technician Roseline 
Magoffie, who is the manager of the hen house in Gros Morne, gave a presentation 
on hen health alongside fellow veterinary technician Songé Saint Gilles. Among 
the conference participants were university students from Gonaives and Port-au-
Prince who were eager to learn how they could engage in poultry activities when 
they return to their local communities. Roseline and Songé told conference 
participants about common health factors that impact the laying capacity of hens, 
and encouraged everyone to practice responsible preventative hen health measures, 
such as regular vaccinations and a clean hen house environment. Roseline and 
Songé stressed the importance of having a quarantine space, where sick hens can 
be removed from the general population of the hen house in order to protect the 
health of the rest of the flock while tailoring treatment to the sick hens.   

Agricultural Conference of  the North  



H4H UPCOMING GRANT CYCLE! 

P O U L A Y E  

HensforHaiti.org 

Agronomist Teligene Meleus created a family enterprise chicken 
program in response to a desire to provide another income source for 
small scale farmers. Teligene began this project by identifying an 
asset that already exists for the average family engaged in agrarian 
activities - chickens. The majority of agrarian households have 
between five and ten chickens that roam around their courtyard 
producing eggs and chicks, which provide the occasional benefit to 
the family when consumed or sold. Teligene then worked with local 
community organizations to determine how they could best harness 
this existing asset and turn it into an intentional income producing 
activity. Teligene created a plan with the communities who were 
interested in this initiative on a model of participatory 
beneficiaries. Each beneficiary family is required to have ten 
Haitian hens in their courtyard. The family must also use 
materials available to them—which could include discarded 
wood, tin, or old screens—to create a secure chicken coop. 
Instead of letting the hens run around the yard, the families 
receive training and advice on how to corral their chickens into 
these coops and fenced spaces so that they can control the feed 
that the hens are eating and easily find the eggs that they produce. 
Each family then receives a large rooster from the Dominican 
Republic, which, when bred with the Haitian hens, creates larger 
offspring. These chicks still have the resistance to local diseases of their Haitian hen mother, but grow larger 
thanks to their Dominican rooster father. Families can then sell the chicks at a greater profit, and use the 
money to support their household activities. Each family participates in ongoing formation sessions, so that 
they can share their experiences and learn best practices from other families in the program.  

 

Family Enterprise Chicken Project  

The 2019 Hens for Haiti Holiday Ornament is available for purchase. 
Your purchase enables Hens for Haiti to continue its mission to 
support sustainable hen projects throughout Haiti. Thank you for your 
continued support of this vital component of the Haitian agricultural 
sector. Local families and school children are able to enjoy locally 
produced protein rich eggs thanks to the efforts of the local partners 
of Hens for Haiti. All proceeds from the sale of the ornaments support 
the development of hen house activities in Haiti. 

In the month of December, be on the lookout for the annual call for applications for the Hens for Haiti 2020 
grant cycle. If you know any group who would like to apply, please be sure to check our website, hensforhai-
ti.org, and the Hens for Haiti Facebook page in December to complete the application. Applications will be 
due in early February, with decisions made and grantees notified in March. Let's work together to expand and 
support hen production in Haiti. Contact us at hensforhaiti@gmail.com with any questions. 
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